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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon u HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHIKe-
HHUSA KOMIETeHINHN

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrectanuu u
OLIEHOYHBIX CPEACTB

YK-1. Crocoben
OCYIIIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOoOJIEMHBIX CUTYyaIui
Ha OCHOBE CHCTEMHOI'O
MoAXo0/1a, BEIpadaThIBaTh
CTpaTEruio ICUCTBUI

YK-1.1-1.
Ananusupyer
MpOOJEMHYIO CUTYAIHIO
KaK LIeJIOCTHYIO
CUCTEMY, BBISIBIISISI €€
COCTaBJISIFOLIUE U CBS3U
MEXy HUMH

VK-1.1-1.3-1. 3naer
METOJIUKY ITOCTAaHOBKH
[[EJIA U OTIPEeICTICHUS
croco0oB ee
IOCTHIKEHUS

Texymui KOHTPOJIb:
YCTHBIN OIPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[IpomexyTounas
arTecTalus:
KOHTPOJILHOE 3a/IaHUE,.

VK-1.1-1.Y-1. Ymeer
OIIPEJICTNTh CYTh
pOOJIEMHON CUTYallUU
U JTAllbl e pa3pereHus
C Y4€TOM BapUaTUBHBIX
KOHTEKCTOB

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
JOKJIaf,
IIPOMEKYTOUHBIN TECT,
[IpomexyrouHast
arrecTanus:
KOHTPOJIHOE 3a/IaHuUE,.

VYK-1.1-1.Y-2. Ymeer
OCYIIECTBIISITH COOp,
CHUCTEMATHU3ALMIO U
KPUTHYECKHUI aHAIIN3
uHpopManuy,
HEO0OXOIUMOM IS
BBIPAOOTKH CTpaTEeTuu
JNEeUCTBUI IO

Texymuii KOHTPOJIb:
YCTHBIN OIIpOC,
peleHue 3a1a4/KeicoB,
JOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/1aHUE,.

pa3peleHnIo
po0JIEMHOM cUTyaluu

YK-1.1-2. YK-1.1-2.YV-1. Texymuii KOHTPOJIb:

Pa3pabarbiBaeT IIpoBoauT OLIEHKY YCTHBIN OIIpOC,

BapUaHTHI PEIICHUS
po0JIeMHO cuTyanuu
Ha OCHOBE
KPUTHYECKOTO aHaN3a
JOCTYITHBIX HCTOYHHKOB
uH(popManun

aJIeKBaTHOCTH U
JIOCTOBEPHOCTH
uHpOpMaInU O
MpOOJIEMHON CUTYaIlHH,
ymMmeeT paboTath ¢
MIPOTUBOPEYNBOI
uHpopmanuei u3
pa3HBIX HCTOYHUKOB

peleHue 3a1a4/KeicoB,
TOKJIaf,
IIPOMEKYTOUHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

YK-1.1-2.Y-2.
Ocy1ecTBIsSeT MOUCK
pereHuit mpoOIeMHOM
CUTYyalliu Ha OCHOBE
JIEHCTBUH,
OKCIIEPUMEHTA U OIbITA

Texymunii KOHTPOJIb:
YCTHBIN OIIPOC,
pereHune 3a1a4/Keicos,
JIOKJIaf,
MPOMEXYTOUHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHuUE,.

VYK-1.1-2.Y-4.

Texyuii KOHTPOJIb:




Kon  HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T10CTHIKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
10 AUCUHHILINHE

Buja arrecrtanuu u
OLIEHOYHBIX CPEICTB

Kputnyecku onieHuBaet
BO3MOXHBIC BapI/IaHTBI
perieHus: IpoOIeMHOM
CUTYyallii Ha OCHOBE
aHaJjM3a NPUYUHHO-
CIICJICTBEHHBIX CBS3CH

YCTHBIN OTPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[TpomexyTounas
arTecTauus:
KOHTPOJILHOE 3a/1aHue,.

VK-1.1-3.
BripabarsiBaet
CTpaTeruio JeicTBuil
JUTSL PEeLICHUS
npoOJIEMHOI CUTyaluu
B BUJIC
IIOCJICI0BATEIEHOCTH
I1aroB, PEABHUISA
pE3yNIbTaT KaXJ0T0 M3
HUX

VK-1.1-3.Y-1.
Ocy1ecTBisieT u
apryMEHTHPYET BBIOOD
CTpaTEeTUH 10 PEIICHUIO
npoOIeMHO cuTyanuw,
OILICHUBAET
IPEUMYIIECTBA U
HE/IOCTAaTKN BHIOpAaHHOMN
CTpaTeruu

Texyuii KOHTPOJIb:
YCTHBIH OIIpOC,
pelieHue 3a1a4/Keicos,
JOKIa,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHuE, .

YK-1.1-3.Y-2.
OcyiectBisier
pa3paboTKy IJ1aHa
JIEUCTBUM MO PEUICHUIO
pOoOJIEMHON CUTYallUH,
ONpeneIseT u
OLICHUBAET
MPaKTUYECKHE
MOCIIEACTBUS
peanu3anuu 1eUCTBUN
10 pa3pelIeHuto
MpOOJIEMHON CUTYaINH

Texymui KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
TOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIBHOE 3a/IaHNUE,.

2. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIIETO KOHTPOJIS

2.1. BonipocsI AJ1s1 HIOATOTOBKHM K CEMHUHAPCKUM/IIPAKTHYECKHUM 3aHATHAM

Paszpnea 1. Posib 1 MecTO aHa/IM3a B Ipouecce pa3padoTKH U peajiM3allui CTPaTeruu
OCHOBHBIE MOHSTHS CTPATETUHYECKOTO MEHEIKMEHTA.

Cxema CTparerun4eckoro ynpasiIeHUs] COBPEMEHHBIM MPEATPUITHEM.
Ponb ananuza B popMynupoBaHUU CTPATETUU U CUCTEME KOHTPOIIS €€ peaTn3aliu.

Pasgea 2. CymHocTb, Iesin, 321241 ¥ THIIOJIOTHS Npouecca crparernyeckuii anaan3. Morusanust
NPOBeJeHNs] CTPATErH4eCKOro aHAJIu3a
[IpyHIMIBI CTPAaTETUYECKOTO aHAJIN3A.

[TonsiTre ¥ BUIBI TPOBEACHMS CTPATErMUECKOTO aHaIN3a.
OcCHOBHBIE MOTUBBI U IPUYMHBI IPOBEJICHUS aHAJIN3A.

[ToHsiTHe 3aMHTEPECOBAHHBIE JINLA.
Knaccudukarus rpynmn BIMsSHUS Ha Pe3yJIbTaThl CTPATETMUECKOTO aHAIM3a.
Mertonps! onpenenacHus 3aMHTEPECOBAHHBIX JIUL]
HesauntepecoBaHHble JIMLA: MPUYMHBI CONMPOTHUBIECHUS IPOBEACHHUIO CTPATErMUYECKOr0 aHalIu3a Co




CTOPOHBI MEHEKEPOB, PAOOTHHUKOB.

CrniocoObl noBeIIeHUS 3G (EKTUBHOCTH CTPATErHUECKOr0 aHalMu3a MOCPEACTBOM HCCIIEIOBaHUS 3auH-
TEPECOBAHHBIX/ HE3aWHTEPECOBAHHBIX JIHII.

Pasznen 3. Meroauka npoBeleHusi cTparernyeckoro anajausa. [locranoBka 3a1a4um U NJIAHUPOBA-
HHe CTPATern4ecKoro aHaJu3a

Amnanu3 BHentHel makpocpenbl: SLEPT-dakTopsl.

Paznensr ananu3a BHemHel Mukpocpenbl. Crienuduka aHain3a BHEIIHEH Cpeabl B MAaTPUYHBIX MOjIe-
TSIX.

ConeprkaHue U CTPYKTypa CTPaTeruuecKkoro aHajausa.

MortuBanus IpoBeeHUs CTpaTernyeckoro anaiusa. Llenu u 3agaun ananusa.

[InanupoBaHue NpoBEAEHUSI CTPATETUYECKOTO aHAIIN3A.

Co6op uabopManuu. AHAIU3 TaHHBIX.

[ToaroToBka oTueTa 0 pe3yjapTarax aHajlIu3a.

Hcnonp30BaHuE pe3yabTaTOB CTPATErHUYECKOTO aHAN3A.

Br16op cTpareruu Ha OCHOBE «IIPUHIIMIIA COOTBETCTBUS.

Crparernueckuii BEIOOp B 3aBUCUMOCTH OT CUTYAI[MOHHBIX (PAKTOPOB: JKU3HEHHOTO IMKJIA U MPUBJIEKa-
TEIBHOCTU OTPACIH, CTPATErMYECKOTO MOTEHIAIA U TO3UIIUH (PUPMBI.

Pa3gen 4. Metoabl coopa JaHHBIX

Knaccudukanus u 0630p MeTof0B cOopa MHPOPMAIIMH, UCIIOIB3YEMbIX MPH MPOBEACHUH CTpaTernye-
CKOTO aHaJIn3a: MHTEPBbIO, aHKETUPOBAaHUE, HAONIOICHUE, U3yYCHHE JIOKyMeHTauu. KomnuecTBeHHbIC
Y KaueCTBEHHBbIC MeTOIbl. BeiOopKa. TpuaHTysnus.

OnTuMu3aIyUs METOJOJIOTUH POBEICHUS CTPATETHUECKOTO aHAIH3A.

CwMelrangeie MCTOIBI: (1)OpMI/IpOBaHI/I€ HHCTPYMCHTApHA OLUCHKU B COOTBCTCTBUHU C LECIAMH, 3aJa4aMU,
O0COOCHHOCTSIMHU IIPOTPAMMBI U CYIIECTBYIOIUMHU OTPAHUYEHUSIMHU.

HpI/IMepI)I HCIIOJIb30BAHUA PA3JIMYHBIX MCTOJ0B c6opa JaHHBIX U PEKOMCHAAIIUHN 11O UX MTPUMCEHCHUIO.

Pasnen 5. AHanu3 1aHHBIX

OCHOBHbBIE IPUHIIMIIBI CTPATETUYECKOTO aHAN3a TaHHBIX.

]_II/IKJ'I aHaJlu3a: q)aKTBI-I/IHTepHpeTaHI/II/I-BI)IBOI[I)I-pCKOMGHILaHI/II/I.

Oco6eHHOCTH aHaN3a Ka9YeCTBEHHBIX U KOJMYECTBEHHBIX JIaHHBIX.

dopMupoBaHHE U IPOBEPKA THITOTES.

Onpenenenne oobeMa JaHHBIX, IOCTATOYHOTO JJIsl BBIHECEHUS CYKICHUS.

CoXHbBIE CUTyalluu MpH CTPATCrU4CCKOM aHaJIN3€ JaHHbIX.

[TpobGnemaruka ornpeeseHus NPOAYKTOBBIX U reorpaduuecKux IpaHul] TOBAPHOTO PHIHKA.
[TonsiTne «oTpacib» U «OU3HEC-001aCThY.

KonnuecTBeHHBIE U KaueCTBEHHBIE TIOKA3aTeN CTPYKTYpPhl TOBAPHOTO PhIHKA, TUHAMUKA TTOKa3aTelnei
" IBMKYIIUE CUJIBI.

Pa3ges 6. UHCTPpyMEHTHI KOHKYPEHTHOI'0 AHAJIN3a U AHAJM3a oTpeduTeJIei

MeToabl KOHKYPEHTHOIO aHaIM3a: aHaJIU3 «CIEMNbIX» 30H, aHAIIU3 OTPACIEBOM CTPYKTYPBI, OLIEHKA UH-
JUBHTYAJIBHBIX XapaKTEPUCTUK KOHKYPEHTOB, aHAJIN3 KOHKYPEHTHOTO ITPEUMYIIIECTBA.

Ananuz norpebuTesne: 1enu U 3a1a4d. AHaIM3 CerMEHTAllUU MOKyTaTenaei. AHaIu3 MOKyNnaTeabCKoi
LIEHHOCTH.

AHanu3 BHemHen cpenpl. Moaens nsati cui KoHkypeHuuu M. Iloprepa.

AHanmm3 CTpyKTYyphl pbIHKA: MOJIENIb CTPATETUYECKUX TPYIIIL.

AHanu3 cTpareruii OCHOBHBIX KOHKYPEHTOB U IIPOTHO3 UX JEHCTBUI.

AHanu3 KIoueBbIX (DaKTOpOB ycrexa.

[ToHATHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTO CTaryca.

HanpasneHus OLleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTo/bI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

Paznea 7. UHCTPYMEHTHI CTPATErH4€CKOI0 AHAJTUTHYECKOI0 aHAJIM3a
MeTtobl pUHAHCOBOTO aHANIM3A.



Meroabl aHaIM3a pa3BUTHUA.

AHanu3 TpyaoBOT0O MOTEHIIAAJIA.

JInaepcTBO 10 U3ACPIKKAM.

Mertonb! nopTdensHoro aHanusa.

[TonsiTe M COCTABIAIOIINE CTPATETHUYECKOr0 MOTEHIIMAIa — TEXHUYECKUH, TEXHOJIOTUUECKUH, Kaapo-
BBIH, OPICTPYKTYPHBIN, (DUHAHCOBBIN, HH(OPMAIIMOHHBIN TOTCHIIHAIT

. [lonsaTus «kIiroueBass KOMIETEHLUS», «CTEPKHEBOM MPOIYKT» U UX POJIb B OLIEHKE CTPATErHUYECKOrO
MOTeHIMaa u pazpadoTke ctpareruu. B

BISIBJICHUE CTPATErHYECKUX PE3EPBOB U MBJIUIIHUX COCTABIISIONIMX MOTEHIIAANIA.

[IpoGremaruka rmoyy4eHus KOMITJIEKCHBIX OLEHOK.

bainbHbIe SKCIIEPTHBIE OLIEHKU: MOJIYYEHHE CPEIHUX B3BEUICHHBIX M HEB3BEIICHHBIX OIICHOK, OIICHKA
COIIACOBAHHOCTH MHEHMI SKCIEPTOB.

Meron pacCTOSHUMN.

PanroBele skcriepTHBIE OleHKU: MearaHa Kemenu, orieHKa coriiacoBaHHOCTH.

O1eHKHM Ha OCHOBE MapHBIX cpaBHEeHM: MeToa Caaru.

Marpuynblii aHaJIU3 KaK HApaBiIeHUE CUTYAI[MOHHOTO MOAX0/a.

Marpunst BCG, ADL/LC, Shell, GE/McKinsey, Hofer/Schendel. Orpanuuenusi MaTpu4HbIX MOACICH U
Heo0X0aUMOCTh MHAUBHyanu3auuu. CTpaTernyecKkuil aHajan3 WHBECTULMOHHOTO MopTdens: mpoodie-
MaTHKa U OCHOBHBIE METO/IBI.

Paznen 8. /lokyMeHTHpPOBaHUE Pe3yJIbTATOB CTPATErHYE€CKOr0 AHAIN3A

Hanucanue oTuera, OpUeHTHPOBAHHOI'O Ha TOJIb30BATENS.

Hcnonp30BaHuE «IUIOTHOTO» ONUCAHUS: IEMUCTU(UKALIKS TEPMUHA.

Jloruka uznoxxeHust. TUIMYHBIE OIIUOKY ITPU HAITMCAHUHU OTYETOB.

3aKOHOMEPHOCTH BOCIPUSITUSI PE3YIIBTATOB OLICHKHU.

VICTOYHMKYN CONTPOTUBIICHHUS.

[IpyHIMIBI TOCTPOEHUSI M OCYILECTBICHUS «OOpaTHON CBSA3M», OPUEHTHUPOBAHHOW Ha MOJACPKKY U
pa3BUTHE.

Pabora ¢ conporuBnenueM. Tunuynsle ommoOku. OcoOEHHOCTH «OOpAaTHOM CBA3M» MPU MPOBEAECHHUU
BHYTPEHHEH OLIEHKH U CAMOOLIEHKH.

Pemenue 3agay/keiico

3agaua 1.

[TpoBeaute cTparernyeckuii aHanus AestensHocTH OO0 «MIIITHOHEP»C UCTIOIH30BAHUEM MaTPHIIBI
McKinsey. Jlaiite pekoMeHIaIlMK Ha OCHOBE MOJyYEHHBIX PE3YIBTATOB.

Pazmep
[IpuBnexarenbHOCTH Ilo3unus B
CermeHnTt OTpaciu/noms
oTpaciu KOHKYPEHITUHT

noJIpa3eeHUs

Terpaaun 4.5 1,5 3 me/1 MaH
Bi1oxkHOTEI 2,0 2,0 2 mitu/0,5 miH
Pyuxu 15 4,0 4 MiH/2,5 MIH

3amaua 2.

OznakombTech ¢ Tabmuueld. ComocTaBbTe XO3MHWCTBEHHBIE MOIAPA3/EICHHUS KOMIIAHMM, HCIOJb3Ys
Mmarpunty BKI'. Jlaiite cTparernueckue peKoMEeH1alluy IPEeAIpPUATHIO.

Ilokazarenn C3X 1| 2 3 4 5 6
PocT prinka, % 12120 2 |15 | 7 5)
OTHOCHUTENBHAS J0JIs1 HA PHIHKE 21021183022 0,7
O6bem peanuzanyu, Teic. JIE 201 8 | 50| 30 | 45 5
[Tpu6bLTB, THIC. [IE 5| 2 (10| 2 |10 1

3agaua 3.



2.3. Huxe npuBeeHo onucanue Tpex crparernyeckux eannun ousneca (CEB) OV, kotopoe
HeoOXoauMo ISt IpoBeieHus nmoptdenpHoro ananu3a (A, B u C — Buabl 00pazoBaTeIbHBIX
IIPOrpaMM):

Hoast
B
T'omoB.000 | 00mIE Obnem TeKX m Poc [CoOcTBEeHH Ao OTHoCHTEIL
CE Pagn npoaax nn PBHIHKA
B POT B ThIC. M ¢ | mpexsuiyu | o6nem TB | as X051 KOHKVDeH Hasl 0.1
pyo. o0opo y P y % | pbiHKa yp pBIHKA
ero roga | mpogax TA
Te 3a
rox
A 50 100 mp. 111 mp. 30% 10%
B 350 200 mp. 210 np. 20% 20%
C 700 300 np. 310 np. 10% 40%
3agaHue:

3anoMHATh HENOCTAIONIME KOJOHKH TaONHIbI, YTOOBI IMO3UIIMOHHPOBATH CTPATETUYECCKHE
eIUMHUIBI OM3HEeca Ha Marpuie bBoCTOHCKOW KOHCAJITHHIOBOW TIpyIIbl (B YeThIpeX KBaJpaHTax
MaTpullbl) U IpeuIoKuTh cTparerun passutus CED.

Keiic 1.

"BommeOHast o6e3psHa" - MONoAasi KOMIAHHS, KOTOpPasi TOJBKO BBIXOIUT HA PHIHOK KOMITBIOTEPHBIX
urp. OCHOBHBIM DPBIHKOM Ul KOMIIAHUU SIBJISIETCSI PYCCKOSI3bIUHBIC I10JIB30BATE€IM MOOMIIBHBIX
YCTPOICTB U COLIMANIBHBIX CETEH, OJJHAKO Kax/as urpa OyleT UMETh HECKOJIBKO S3BIKOBBIX BEPCUM Ha
OCHOBHBIX MHPOBBIX f3bIKaX, MOATOMY IPHUBIEKATEIbHOCTh MPEUIOKEHHOTO BaMM DPELICHUS s
3apyOeXHBIX MOJIb30BaTeNel OyIeT JOTOTHUTEIBHBIM TIITIOCOM.

B ¢espane 2017r. BBIXOAUT MepBbIA NpoayKT KomnaHuu "3osxoTast Dpa'. "3onoTas spa" — 310
urpa B )aHpe IKOHOMHUYECKOW CTpaTeruu U CUMYJISITOP yIpasieHus ToposioM. Urpoky npenocTaBieHbl
MHCTPYMEHTHI yINpaBlIEHUS] pPa3BUTHEM CTpaHbl, TaKHe, KaK H3MEHEeHHWe JaHamadra, MOKyIKa
pecypcoB, MOCTPOMKA pa3IMUHbIX 00BEKTOB, IPUHITHE MMOJIMTUYECKUX PEIICHUH U T.1l. B urpe xurenu
YYTKO pearupyroT Ha KaueCTBO YIpaBJIEHUS TOPOAOM, a MPH TIOXOM YIPABJIEHUN MOTYT JJake MOIHATh
OyHT, yCTpauWBaThb NOKOTM WIM YMHpaTh OT rosioja... Wrpa BblifeT uid COLMaIbHBIX ceTeH, B
JanpHeimem OyJeT aaanTUpoBaHa oA MOOUIIbHBIE TeNe(OHBI.

Urpel xoMnanuu OynyT paclpoCTpaHAThCsA OECIUIaTHO, JOXOJbl MPENoIaraeTcsl noayyarb OT
NPONAXXH HUIPOBBIX OOHYCOB M COTPYIHHUYECTBA C pEKJIAMOAATEeNIsIMU (HampuMep, pa3MelleHue
OpeHANPOBaHHBIX OOBEKTOB B UIPE).

Vcrnonb3yst MHCTPYMEHTBI CTPAaTerHuecKoro aHaju3a, pa3padoTaiiTe BapHaHTHI JalibHEHIIEero
pa3BUTHS KOMITaHUU.

Keiic 2.
OTEJb «J1A3YPHBIN BEPEI»

Honroe Bpemsi orenb «Jla3ypHbiii Oeper» mpemnaran «pait» oTAasxatomuMm. [lom ymensim
pykoBoacTBoM Jlxkopmka CMHUTTa OTENb, PAaCcIIONOKEHHbIN B Talnu, MOTydniI XOpOUIylo pernyTaluio.
Cwmeptb rocnioguaa CMHUTTa MOCTaBUIIA MO YTpo3y Oyayliee oTens. PykoBonCcTBO /1€J0M Nepenuio B
pyku Mbopu CMmuTT, nBaauaruiiecTuieTHed aouepu muctepa Cmutra. Panee Mbppu 3akoHumia
JBYXTOJUYHBIN KypC IMOATOTOBKH B IIKOJIE TOCTUHUYHOTO JIEJNa.

Jeno otua Heo6XoauMO OBLIO MPOIOIDKATh, U MapH Havaja u3ydarb paboTy orens «JIazypHbii
oeper». Ortens umen 25 crmajieH, BOCeMb U3 HUX ¢ BaHHaMM, 00eeHHbIN 3a1 Ha 60 uenoBek, 3aj s
TopskecTB Ha 200 uenoBek, o0t Gap Ui OTABIXa C BUAOM Ha MOpe, 0ap B IMOJBAJE€ M UIPOBYIO
KOMHaTy JuIs neteil. OHa y3Halsa, yTO B MOCJIEIHUE TOABI 10 HE PACUIUPSIOCH, @ MPUObUIN peaabHO
yMeHbInIuCh. CaMo 371aHne OTelsi B HEKOTOPBIX MECTaX BBIMNISAACIIO BETXO.

PaccmoTpeB guHaHcOBBIC TOKazarenu, Mapu oOHapyxuia, uto B 1995 1. o6opot orenst ObuI
qyTh Oojpmie 110 ThIC. am. OI. DTO COOTBETCTBOBAJIO CpPEIHEMY IOKa3aTeNio MO OTpaci JUis
JTAHHOTO KOJIMYECTBA KOMHAT.



http://vk.com/app2667391

be3 comHenus, KyxHs Obl1a CUIIBHON CTOPOHOI OTeJs.

Kpome "JlazypHoro Gepera", Ha KypopTe ObUIO €I1Ie JBa OTelIs, U Ka3ajJoCh, YTO Jiejia TaM I
xopomo. MsArkuii KJIMMar O3HA4aJl IIECTUMECAYHBI TYpPUCTHYECKUH CE€30H. «Jla3ypHbIil
Oeper»ocTaBajicsi OTKpPBITBIM B TEYEHHE BCero roja. B oOceHHe-3uMHHMI CEe30H B oOTelne
OCTaHaBJIMBAIOCH HEOOJBIIOE YUCIO TYpUCTOB. Mapu ObUIO sICHO, uTO «Jla3ypHbIil Geper» BBIKHUBAI
3a CYeT pelyTaluuu U KyXHH.

Tabnuua. Ctpykrypa obopora orens "Jlazypusiit 6eper” (%)

Crarbs pacxozia «JIazypHbrii 6eper» B nieniom no orpaciu
[Turanue 49 41
[TpoxuBanme 16 21
Hanutku 28 33
ITpouee 7 5
Bcero 100% 100%

TeM He MEHEe OTeNb BHYTPH M CHapYXH TpeOoBan 0OHOBJICHHs. MdpHu pemmia oOpaTuThes B
"Konbr" (aHMIMICKOE KOHCAIITHHTOBOE ar€HTCTBO) 3a COBETOM.
"KonbT" mnpemiokusi TpOBECTH M3MEHEHHWS: CEMHAJlaTh CHaJIbHBIX KOMHAT 0€3 BaHHBIX
MPEBPATUTh B JIECSATh KOMHAT C BaHHBIMHU 3a 94 TBHIC. JOJUI.; KOCMETHYECKHNA PEMOHT OCTAaBIIHXCS
CHaJICH U OOIIUX 3aJI0B CTOMJI OBI emie 35 THIC. TOJII.; JIOMOJHUTEILHO MPeAyCMaTpruBaIach yCTaHOBKA
CUCTEMBI IICHTPAJILHOTO OTOIUICHHS 3a 10 ThIC. TOJIT.
CymMma BIIOKEHHH TMOKazanach Mppu mokupyoomei. OHa ycrnokowiach, Koraa y3Hajia, 4To
"Konbt", crkopee Bcero, okaxeT cyocuanio B 36% croumoctu. bonee Toro, Mapu oOHapyxuia, 4To ee
OTeIl TIOJIOXKWII Ha cUeT B OaHke cBbimie 20 THIC. TOJIJI. HA MOJIEpHHU3AIUIO oTens. Tereps Mapu qomKHA
ObL1a PEelInTh, KAKYI0 PHIHOYHYIO TOJUTUKY OHA BhIOEpeT Ha Oyyiiee.
Bompocsr
1. TIpoBemuTe cTpaTrernueckuii aHaiIu3 ASSITENLHOCTH oTens «JlazypHblil 6eper», UCHOoNIb3ys METOIH-
Ky SWOT-ananusa.

2. Ha ocHOBe MpOBEICHHOTO aHaNN3a CPOPMYITUPYHTE CTpATETUYECKOE YIPABIEHYECKOE PEIIEHUE 10
pazButuio otens «JlazypHsiit 6epery.

3. OOocHyiiTe akTyaJbHOCTh MPOBECHUS CTPATETUYECKOTO aHau3a Juist oTens «JlazypHslil 6epery.

Keiic 3.

2.1. Taypu Hanga crana wuzoOperareneM cynep-WHHOBAIMM, MOpa3MBIIEH MHUp, Korna OblLia
CTYACHTKOW HOcieaHero Kypca (gaxyiapreTa MHIYCTpHAIbHOTO JM3HaiiHA. ByMIbHUK 10J] Ha3BaHUEM
Clocky He mpocTo 3BOHHII, HO K TOMY K€ M Oeray 1o KOMHaTe OT CBOETO BJaJeiiblla, 1a0bl BHITAIINTh
€ro U3 MOCTEIH. ITO OCTAIOCH Obl HIKOJIBHBIM MIPOEKTOM, €CiIM OBl (hoTorpadu MpoTOTHIA HE TTONATN
B MPECCY U HE BBI3BAIM aXMOTaX MO BceMy Mupy. Torma ['aypu crana nepen peaabHOU 3a7adeii: Kak
BBIBECTH CBOW MPOJYKT HA PHIHOK U 3aBOEBATh MOMYJSIPHOCTH oTpeduTeneil. 3aiaua BKiIroyana B ceOs
HCIIPOCTBIC PCHICHUA OTHOCHUTCIBHO TOr'0, KakK IO3MIUOHUPOBATH IIPOAYKT, IA€ IMPOU3BOAUTL H
npojraBaTb €ro M MHOTHME Jpyrde — BCE BOMNPOCH], C KOTOPBIMH CTAJKHUBAETCS MOJIOIOMN
npennpuHuMarenb. Kakue MeToapl cTpaTermyeckoro aHajan3a HEeoOXOAMMO HCIOJIb30BaTh B JaHHOU
CUTYaLlUH JUIsI IPUHATUS 000CHOBAHHOTO CTPATErMYECKOTO peIeHHs?

Keiic 4.
«BbIX01 HA HOBBIH PBIHOK»

Bam xmuent Bxomut B Fortune 500, romoBoit obopor — 2,5 mupa. aomn. CIIA, muposoit
MOCTaBIIUK TPAHCIIOPTHBIX YCIYT, YCIYT MO JIOTUCTUKE W YIPABICHUIO MOCTAaBKaMH, 0OJIadaroniuit
MepPEeIOBBIMA TEXHOJOTHSIMA. B TPOMYKTOBBIN psi BXOAST TaKUe TPYIIbLI YCIyr: 1) JU3UHT U
TEXHUYECKas TMOAJEpKKa TPY30BUKOB, TPAKTOPOB M TPHULIETIOB KOPIOPATHBHBIM KIHEHTaM, 2)
yIpaBJICHUE [BIKEHUEM MAaTepHalioB W COMYTCTBYIOMIEH HWH(GOpMAIuu, HadWHAs TOTpeOIeHHEeM
CHIpDbSl M 3aKaHYMBas IIOCTAaBKOM TOTOBBIX TOBAPOB KOHEUHBIM MOTpEOUTENSIM, 3) YCIyTd IO
HEMENJICHHON NIEPEBO3KE.

Temoil paccCMOTpeHUS SIBISETCS TIEPBas rPyIna yCIyr.



KonnyecTBo 3aperucTpupoBaHHbIX IPY30BHUKOB pAaCTET MEJIEHHBIMU TEMIIaMU 3a rof Ha 2,2%. PeiHOK
cyxaercs. B To jxe BpeMst 1oXO/b! Balllero KJIMeHTa HUKaK He OCTPaallu.
Knment oGpatuiics K BaM 3a IOMOUIBIO B pa3padOTKe CTPATETuu poCTa.
Knuent namepen B Ompkaiiine JBa roga JOOUTHCS 3HAYUTEILHOTO POCTa M paccMaTpHUBAcT
HaWIy4Ilne JJs 3TOr0 BApUAHTHI.
HeoOxonumble naHHbIE.
- Exerogno peructpupyercs 4,7 MIIH. HOBBIX I'Py30BHKOB (TeMI pocTa 3ameiuiics 10 4,7%)
- PoiHOK pa30OuT Ha Takhe CerMeHThI:
v 21% BceX IPY30BUKOB CHAIOTCS B apeHLy
V' 60% BIageNbIBl KCIIOIB3YKOT CAMOCTOSATEILHO
v 11% BBIKYNAOTCS Y€PE3 JIM3UHT (JOJTOCPOYHAs apeH/ia ¢ BBIKYIIOM, BKIKOYAET YCIyIH
10 OOCTYKUBAaHUIO M PEMOHTY)
V' 8% KyIUICHBI BJIaJIC/IbIIaMU B KPEJIHT.

- KonkypeHnus — Bam KJIMEHT M €ro OnuKaliiuii KOHKYpeHT BiajeioT mo 24%, ocTaibHas
4yacTbh PbIHKA pa3/ielieHa MKy MEIKUMU KOMIaHUSIMHU.

- Ycnyru Ha pblHKE TpeiararoTcsl ogHopoanbie. Kaxknas koMmaHus mpeasiaraeT TPaHCIopT U
nporpaMMmy MO OOCTY)KMBAHWUIO W PEMOHTY. TpaHCHOPT MNPHHAJICKUT KOMIIAHHH, IMOTPEOUTENH
€KeMeCSIYHO BBIIUIAYMBAET (PUKCHPOBAHHBIC TUIATEXKHU (pa3Mep IUIaTeka 3aBUCUT OT OpeH/1a KOMITaHUH,
(UHAHCOBBIX YCIOBUH W BO3pacTa TPAaHCHOPTHOTO cpencTra). Ilporpamma mo oOCITYy)KUBaHHIO |
PEMOHTY 00s3arebHa, TaK KaK TPAHCHOPT HE MPUHAJICKUT HOTPEOUTEINIO.

B xoHTpakTe He00X0AMMO OTOBOPUTH CPOK JIM3UHTA.

Bonpocs! u 3aganus.

1. Pa3zpaboraiiTe mporpaMmy MpOBEACHUS CTPATETHUECKOTO aHAIM3a [T JAHHOW CUTYallnH.

2. HUcnonw3ys wMarpunly AnHcodda, mnpoaHanuzupynTe pasHble CTparerudl Mg JTOCTHXKEHUS
OpraHUYecKoro pocra?

3. Kakyto ctpareruto no marputie [loprepa MmoxeT ucnonp3oBare komnanus? Y B kakoMm ciydae?

4. Kakue MHCTPYMEHTBI CTPAaTETHYECKOro aHaJln3a MOXKET UCII0JIb30BaTh KOMIIAHUSI JUIsl ONPEeNICHUs
HaunboJsee nepcreKTUBHON TPYMIIbI YCIIyr?

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcumaJibHOE KOJINYEeCTBO

Kpurtepun
P P 0aJ110B 32 3aHATHE

YceTHBI 011IPOC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKHUE MOJOXKEHHSI IO BOIPOCY PACKPBITHI. 5 6amioB
Hmerotcs sneMeHTbl 000CHOBAaHUS BHIBOZIOB.

HmeroTcss 2neMeHThl  cucTeMaTu3aluuu  uHpopManu, (¢akThl
npUMEHEeHHs NTPOoeCCUOHATEHON TEPMUHOIOTHH.

O4eBHIHO  HCIMONB30BaHUWE  HCTOYHUKOB  PEKOMEHJIOBAaHHOM
JUTEPaTypBI.

Pemenue 3agau, KeiicoB, 3aIaHUM,

BepHo BbINOTHEHHOE MPaKTUYECKOE (J1a00paTopHOe) 3a1aHuE 5 6amnoB




=

No

10.
11.
12.

13.

14.
15.

16.
17.

18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

2.2. TeMbl TOKJIA10B

OCHOBHBIE 3Talbl PA3BUTHUS CTPATETMUECKOT0 aHaIM3a (3apyOeKHBIH OIBIT): OIOPKETHPOBAHUE,
OCHOBHBIE 3Tanbl Pa3BUTUS CTPATEIMYECKOIO aHaIn3a (3apyOeXKHBIH OIBIT): JOJITOCPOUYHOE
IJIAaHUPOBaHUE

OcCHOBHBIE 3Talbl Pa3BUTUS CTPATEIMYECKOIO aHAIM3a (3apyOe’KHBIM OIBIT): CTPATErMYECcKoe
IUIAaHUPOBAHUE,

OCHOBHBIE ATallbl Pa3BUTHS CTPATErMUECKOrO aHalIn3a (3apyOexkHbII OIBIT): CTpaTeruuyecKuit
MEHEIPKMEHT

OcHOBHBIE 3Tarnbl Pa3BUTHs CTPATETHUYECKOTO aHaIM3a (3apyOexHblil onbIT): CTparernueckuit
aHaJIN3.

OTeuecTBEHHBIN ONBIT CTPATETMYECKOTO YIIPABICHUS U aHAJIM3A.

OcCHOBHbIE HaINlpaBJICHUS U3YYEHUS CTPATErMUECKOro aHaJIn3a: NOpTQeIbHbIN aHaIN3
OcCHOBHbIE HAIPaBJICHUSI U3YUYEHMs] CTPATErMUECKOI0 aHalIM3a: CUCTEMHBIM aHalIU3, COBOKYII-
HOCTb HHCTPYMEHTOB, JUATHOCTUKA COCTOSHUS MIPEAIPUATHS

[enu, 3ana4y ¥ TUIIOJIOTUS CTPATETHYECKOrO aHAIN3a

MeTtopl OnpeesIeHns 3aMHTEPECOBAHHBIX JIMIL: KapTa 3aUHTEPECOBAHHBIX JIUI]

MeToap! onpeeneHus 3aMHTEPECOBAHHBIX JIUII: TAOIUIAa BOIPOCOB, TA0IUIAa HHTEPECOB
MeTtonpl onpenencHus 3aUHTEPECOBAHHBIX JIMI. MaTpHULA <«IIOJJEP)KKA X CHJIA BIUSHUA»,
MHTErpabHas Mepa OLEHKU OKPY>KEHHU S ITPOEKTA.

Metoapl MpOBEIEHUS] CTPATErMYECKOro aHajau3a: MHTEPBbIO, aHKETHUPOBAaHUE, HAOIIOIEHHE,
U3y4EHUE JOKYMEHTALUH.

KonmdecTBeHHBIE M KAYECTBEHHBIE METO/IBI IPOBEICHUS CTPATETMYECKOTO aHAIN3a
KonuyecTBeHHbIE M KauyeCTBEHHBIE MTOKA3aTeNU CTPYKTYPbl TOBAPHOTO PBIHKA, TMHAMUKA IO-
Kaszareyneu U ABHXKYIIHNE CUJIBL.

CucreMHBIH aHAIN3, COBOKYITHOCTh MHCTPYMEHTOB, TUarHOCTHUKA COCTOSIHUS PEATPUSATHUS
MeTonbl KOHKYpPEHTHOTO aHaJIM3a: aHalU3 «CIENBIX» 30H, aHaJIU3 OTPacieBOM CTPYKTYpHI,
OLIEHKA MHJIMBUyaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB, aHAJIN3 KOHKYPEHTHOTO IPEUMYILECT-
Ba.

AHanu3 notpeOuTenel: nenu u 3aa4i. AHaIU3 CETMEHTAIMM MOKyIaTeied. AHalIu3 MOKyma-
TEIBbCKON LIEHHOCTH.

AHanu3 BHeHHen cpeapl. Mogens natu cuil KoHKypeHiuu M. [loprepa.

AHanu3 CTPYKTYpBI PbIHKA: MOJEJIb CTPATErMUECKUX IPYIIIL.

AHanu3 cTpareruii OCHOBHBIX KOHKYPEHTOB M IIPOrHO3 X JEHCTBHM.

AHanu3 KITHoueBbIX (aKTOPOB ycrexa.

[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTI'O CTaTyca.

HanpasneHus olleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTonb! OLIeHKH KOHKYPEHTOCIIOCOOHOCTH.

Mertob! (MHAHCOBOTO aHAIM3A.

Mertoabl aHaIA3a Pa3BUTHA.

AHanu3 TpyAOBOIo MOTEHIHAIIA.

JInaepcTBO 1O U3AEPIKKAM.

Mertoas! nOpT(heabHOro aHaIN3a.

IIIkana ¥ KpUTEPUH OLIEHKH J0KJIaAa

Kpurepun IHoka3zaresn baniabl
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Kpurtepun IHoka3zaren banisl
1. CTenenb pacKpbITHS —  COOTBETCTBHE T€MeE JIOKIA/A; 70
CYLUHOCTH TIPOOJIeMBI — TIOJTHOTA U NIyOWMHA PACKPBITHSI OCHOBHBIX MOHATU;

— yMeHHe paboTrarh C JIUTEPaTypoi, CUCTEMaTH3UpOBaTh U
CTPYKTYpPHPOBATh MaTepHa;

— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEeHUs [0 PACCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC TIOJIO)KCHHUS U BBIBOJIBL.

2. OGOCHOBAHHOCTB BEIOOPA |— KpyT, MOJHOTA WCIOIb30BAHMS JUTEPATYPHBIX MCTOUYHUKOB| 15
HCTOYHHKOB 0 TeME;
— TpUBICYCHHE HOBEUIINX pabot (>KypHaJIbHBIC
nyOJIMKaluK, Marepuajibl COOPHUKOB HAy4YHBIX TPYIOB H
T.JI.).
3. U3noxenue — JIUTEPATYPHBIN CTUIIb. 15

Hoknan ouenuBaercs no 100 OamibHOM mIKane, Oayibl NMEPEBOJSATCS B OLEHKU YCIEBAEMOCTHU
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — KOTIIMYHOY;

70 — 89 6aIoB — «XOpOIIOY;

50 — 69 6ayIoB — «yIOBIETBOPUTEIILHO;

MeHee 50 0aoB — «HEYJOBICTBOPUTEILHOY.

2.3. O0pa3ubl TeCTOB

1.1. ABTOpOM cXeMbl aHaJIN3a MSATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIIUX Ha PBIHOK, SIBISETCSA:
a) llengen
0) XarTeH
B) XUITEHC
r) [Toprep
1.2. Tlpouecc, ¢ MOMOIIBIO KOTOPOTO KOMIIAHHS HENPEPBIBHO OCYIIECTBISET CAMOOLEHKY U
CpaBHUBAeT ceOsi C MUPOBBIMHU JIMJIepaMH OM3HEcCa BO BCEM MUpE
a) OLIEHKa BO3MOXKHOCTEH
6) 6eHUMapKHHT
B) BepTUKAJIbHASI HHTETpaIus
T') dTaJIOHHAs CTpaTerus
1.3. Crparernueckuil aHaau3 BHEIIHEN CPeIbl KOMIIAHUM OCYILECTBISETCS:
a) METOAOM JIMHEHHOTO MPOTrPAMMUPOBAHUS
0) MeToIaMu UHTETPATBHOTO NCYUCIICHHS
B) metomom PEST, SWOT
r) metoaamu ananusza marpui] BKI, AJUJI u np.
1.4. Boiaendror ciaenyromnye ypoBHU CTPAaTeTuii B OpraHu3aliu:
a) KOpIIOpaTUBHAs CTpaTerus, CTpaTerus Onu3Heca, IepcoHallbHas CTPaTerus;
0) KopropaTHBHas CTparerusi, crparerus ousHeca, PyHKIIMOHAIbHAS CTPATETHS,
B) XOJIZIMHIOBasl CTpaTerusi, KOpIopaTuBHas CTpaTerus, CTpaTerus Ou3Heca;
T') TpacToBas CTpaTerus, CTparerus Ou3Heca, MepcoHaNbHas CTpaTeTusl.
1.5. KiroueBass posib B TPOBEICHUM CTPATETHYCCKUX HW3MEHEHHM W MOOWJIM3AIMH TOTEHI[HAIa
OpraHu3aly NPUHAJJICKUT:
a) pyKOBOJICTBY OpraHU3aIliH,
0) HETOCPEACTBEHHBIM HCIIOTHUTEIISIM,
B) PYKOBOJIUTEIISIM CPETHETO 3BEHA U HEMOCPEICTBEHHBIM UCIIOIHUTEISIM,
') HAyYHBIM U MHXEHEPHO-TEXHUUYECKUM COTPYIHUKAM.
1.6. CTparernueckuii aHajau3 BHYTPEHHEHN Cpelibl KOMIIAHUH OCYIIECTBISETCS




11

a) TEXHHUKOM aHaJIN3a UCXOAHOTO COCTOSHUS (PUPMBI

0) CHUTyallMOHHBIM aHAJTU30M
B) metogoM Mounte-Kapio

I') METOJIOM OTHOAIOIITNX KPHUBBIX

1.7. Kakue dakTopsl He BKIIOYAeT B ceOs MOJIeNb 5 KOHKYpeHTHbIX cuit M.IToptepa

a) nemorpaduueckue HakTops
0) ypOBEHb 3apIiaThl Ha pUpMe

B) TPAAUIIUOHHBIE U IMOTCHINAJIbHBIC KOHKYPCHTEI

I') MOCTaBLIMKH U NOTPEOUTETHN
1) TOBapbl — 3aMEHUTEIN
1.8. Kapra crparernueckux rpymnm — 3To:

a) HMHCTPYMEHT, IIO3BOJISIOIIUIA
COIEPHUYAIOIINX B OTpACIHH UpM,

0TOOpa3uTh  pa3ivyHble KOHKYPEHTHBIE

0) MeTox, yinydinaroui ((MHAHCOBOE MOJIOKEHHE KOMITAHUH,
B) TICPEYCHB MPEANPHUATHIA, BXOASIIUX B OTPACIIb,

r) BCC MMPEABIAYIINEC OTBETHI HCBCPHLI.

1.9. Marpunia BCG npenna3znadena asis:

a) BBISIBJICHUS BO3JIEHCTBUS ()aKTOPOB MaKPOCPEIbI,

0) OIICHKYU JTUBEPCUPUITIPOBAHHOTO OPTQEIISI KOMITAHUH,

B) CpaBHEHUS U3JEpKeK (PUPMBI C U3IEP)KKAMH €€ KOHKYPEHTOB,
') aHAJIU3 CHJIBHBIX U CJIA0BIX CTOPOH KOMITAaHHH.

1.10. IIpousBoauTenu TOBAPOB-CYOCTUTYTOB SBIISIOTCS BECOMOM KOHKYPEHTHOM CHUJION, €CIIH:

a) OHU MMEIOT 3HAYUTEIbHBIN ONBIT padOThI B CBOEH OTpaciy,
0) npousBoxuMasi UMM MPOAYKLHS [0 Ka4eCTBY HAXOAUTCS HA OTHOM YPOBHE C TPaJULIMOHHON

IPOYKLHUCH,

IIO3UIIUH

B) 3aTparsbl HOTpC6HTGJ’ICfI Ha MNCPCKIIIOUCHUC Ha 3aMCHUTCIIM HHU3KH, a4 LCHBI 3aMCHUTCIIA

IMPUBJICKATCIIbHEI,

T') OHH MPEATIAraloT TEXHOJIOTUYECKH 00Jiee COBEPIICHHYIO MPOIYKIIHIO.

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYLIEero TeCTHPOBAHUSA

Yucao NMpaBUWJIbHBIX OTBETOB

Onenka

90-100% npaBUIIbHBIX OTBETOB

OI_ICHKa KOTIINYIHO»

70-89% mpaBUIIBHBIX OTBETOB

OI_ICHKa (XOpOoMIO»

50-69% npaBHIILHBIX OTBETOB

OHGHK& «YOOBJICTBOPUTCIIBHO»

Menee 50% npaBUIbHBIX OTBETOB

OHGHKa «CHCYIOBJICTBOPHUTCIBHO»




12

3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIMA

3.1. BaHK KOHTPOJIbHBIX 3aJaHUM (C YKAa3aHMEM KOMIICTEHLMH)
BJIOK 1 TIPOBEPKA 3HAHUM (YK-1.11-1.3-1.)

1.1.VK-1.1-1.3-1.
VYcTaHoBUTE MPaBWIBHYIO TOCIEIOBAaTENbHOCTh 3TAllOB IIpollecca MPUHATUS CTPATErHYECKUX
(bMHAHCOBBIX PEIICHUIA:

A. YTBepkaeHue IporpaMMbl CTPATErHYecKoro (PMHAHCOBOTO Pa3BUTHUS

b. ®opmupoBanne noprdesnst BO3MOKHBIX CTPATETHIECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOI'O NMOTEHIMAIA PA3BUTHUS OpraHU3aluu
I'. Onenka u oTOOp cTparernyeckux (PMHAHCOBBIX aJIbTEPHATHB

J. ®opmMynupoBKa CTpaTernyecKux (PMHAHCOBBIX LENICH OpraHu3aluu

1.2. VK-1.1-1.3-1.
YcTaHoBUTE MPaBWIBHYIO TOCIEIOBATEILHOCTh JTAllOB IMIpollecca MPUHATUS —CTPATErHYECKUX
(bMHAHCOBBIX PEIICHMUIA:

A. YTBepxkaeHue NporpaMMbl CTPATErHuecKoro (GUHaHCOBOIO pa3BUTHS

b. ®opmupoBanne noptdenst BO3MOKHBIX CTPATETHUECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCcOBOM cpeibl U (PMHAHCOBOTO MOTEHIMAIA PA3BUTHUS OpraHU3aluu
I". Ouenka u 0TOOp cTparernyeckux (PUHAHCOBBIX ATBTEPHATHB

J1. ®opMynrpoBKa cTpaTerndeckix (PMHAHCOBBIX LieJel OpraHu3aIu

1.3. YK-1.1-1.3-1.
VYcraHoBUTE MpPaBWIBHYIO IOCIIEOBATEIIBHOCTh JTAlOB Ipollecca MPHUHITHS CTPAaTeru4ecKuX
(MHAHCOBBIX PEILICHHIHA:

A. YTBepxkaeHue nporpaMMbl CTpaTerHueckoro (MHaHCOBOTO Pa3BUTHS

b. ®opmupoBanne noptdenst BO3MOKHBIX CTPATETHIECKUX (PMHAHCOBBIX AIbTEPHATUB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOTO NMOTEHIMANIA PA3BUTHUS OpraHU3aluu
I'. Onenka u 0TOOp CcTpaTernyeckux (GUHAHCOBBIX aJIbTEPHATUB

J1. ®opMynrpoBKa cTpaTerndeckux (PMHAHCOBBIX LieJel OpraHu3aIlu

1.4. YK-1.1-1.3-1.
K 3K0HOMMYECKMM HHCTPYMEHTaMHU KOMILIEKCHOTO aHAIN3a KOHKYPEHTHBIX BO3MOKHOCTEN
OpraHU3alyK OTHOCATCA:

A. SWOT-ananu3

b. Ananu3s 1eno4yek 1eHHOCTEN

B. Crparernuecknii ananms u3aepKex
I'. busHec-nIaHupoBaHue

. Inarpamma ["anTa

1.5. VK-1.1-1.3-1.
ITo pesynsraram SWOT-ananu3za komnanus 3ansia B SWOT-marpuiie nonoxeHue Ha nepeceueHuu S
u T. Onpenenure HaubosIee MPEANOYTUTENBHYIO CTPATETHIO U1 JaHHOW KOMIaHUH:

A. Vicionb3oBaHKEe CUIIBHBIX CTOPOH ISl HEUTpaJIU3aluy yrpo3
b. Ilouck Humm 160 yXxoJ ¢ pbIHKa
B. IIpeomonenne cnabocTei 3a C4eT BO3MOXHOCTEH
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I'. Ucnionb3oBaHue CUIIBHBIX CTOPOH IS PEAIM3ALUU BO3MOKHOCTEH

1.6. YK-1.1-1.3-1.

KakyuM KOMIOHEHTOM CTpPaTeruuyeckoro aHajau3a SIBISETCS MCCIIEAOBaHUE BHEUIHEH OOCTAaHOBKU B
KOTOPOH J1eHCTBYET Opranu3anus (IoJIUTHUECKHUE, TEXHOJIOTUYECKUE, COLUAIbHBIE U 3KOHOMUYECKUE)
aHaJIN3 BHYTPEHHEU CPEJIb

aHaJIM3 BHEIIHEH CpeIbl

aHaJIN3 BO3MOXKHOCTEN

aHaJIu3 yrpo3

=W T >

1.7. VK-1.1-1.3-1.
Kakoli KOMIOHEHT CTpaTernyeckoro aHajlau3a ONpeAessieT KOMIUIEKTHOCTh (KayecTBO) M KayeCTBO
pPECypcoB, HMMEIOIIMXCA B PACIOPSDKEHHHM OpTaHU3alMd 1O (YHKIMOHAIBHBIM HAlpaBIICHUSM €€
NeSTeNbHOCTH (HalpuMep, IPOU3BOACTBO, COBIT, HCCIEJOBAaHUS U pa3pabOTKH, Kaapbl, (UHAHCHI U T.II.)
aHaJIU3 BHYTPEHHEH Cpeibl
aHaJIN3 BHEILIHEHN Cpezbl
aHaJIU3 BO3MOXKXHOCTEU
aHaJIU3 yrpo3

S w

1.8. YK-1.1-1.3-1.

-aHallU3 — O3TO OIPENCICHUE CHUJIBHBIX U CJIA0BIX CTOPOH TMPEHNPHUATHS, a TaKKke
BO3MOYXHOCTEH U YIPO3, UCXOASIIMX U3 €ro OJIMKANIIEro OKPY)KeHHs! (BHEIIHEH CpPeIIbl).
SWOT-ananu3
PEST- ananus
SNW-ananu3
nopTQenbHbIN aHaH3

H W

1.9. VK-1.1-1.3-1.
YTO HE OTHOCHUTCS K KOMITOHEHTAM CTPAaTerHYeCcKOro aHain3a
a) aHau3 LN, 33/1a4, OKUIAHUHN U TTIOTHOMOYHIT
b) ananu3 BHemIHeW cpebl
C) aHaiu3 BHYTPEHHEH Cpe/bl
d) amanm3 gemorpaduueckoll CUTyaIruu

1.10. VK-1.1-1.3-1.
MeTtononmorust mOCTpOEHUsT MaTpullbl iepBuyHOro crparermueckoro SWOT-ananuza 3akiatodaercs B
pasleseHuu OKPYKCHHS Ha JIBE YacTh
BHEIIIHIOIO U BHYTPEHHIOIO CpEAy
CHJILHBIX U CIIA0BIX
KPaCHYIO U CHHIOIO 30HY
KOHKYPEHTOB U KOHTPAareHTOB

W

1.11. YK-1.1-1.3-1.
CyTb cTpaTernueckoro COOTBETCTBUS I IPEANIPHUSTHS 3aKIFOUAETCS B
COOTBETCTBHH PECYPCOB M BOZMOXKHOCTEH OpraHu3aluu
CTPaTETNYECKOM aHaJIN3e
CTpaTernyeckoM yIpaBIeHUU
OTCYTCTBHH COOTBETCTBHUS B UeM JINOO

S

1.12. YK-1.1-1.3-1.
A. B orpacimm, rme mpoucxomut auddepeHnuanus TOBapoB, (UPMBI- CTAPOKUIBI OO0JIaTaI0T
TaKUMU IIPEUMYILIECTBAMH, KaK JIOSJIBHOCTD ITOKYIIATEIICH U
b. y3HaBaemMoCTh TOProBOM MapKu
B. MMPOABUKCHNEC HOBBIX TOBAPOB
I'. KOHKypeHIUs Ha ONpeCICHHON HUIIIE
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I[. KOHKYPCHIIUSA 3a CUCT CHUKCHHUA LICH

1.13. YK-1.1-1.3-1.
Kakoii Bz ananu3za npuMeHUM JJIsl aHAJIM3a BHYTPEHHEH Cpebl

S w o

PEST-ananu3

ananu3 5 cui [loprepa

aHaJIN3 PECYpCOB KOMITAHUHU
aHaJIU3 JIBIKYIIUX CUJI OTPACIu

1.14. VYK-1.1-1.3-1.
I'enepanbHbIi I1aH NEUCTBUH, ONPEACISAIOIIMM IPUOPUTETHI CTPATErMYECKUX 3a/1a4, PECypChl U
IIOCJIEIOBATENIBHOCTD 111aroB 110 TOCTHKEHUIO CTPATErMYECKUX LENeH — 3TO:

S w o

(yHKIIMOHATBHAS CTpATeTHUs
Ou3Hec-cTparerus
KOPIIOpaTHUBHASI CTPATETHs
cTparerust

1.15. YK-1.1-1.3-1.
Crparerusi opraHu3aluy B ONPEIEIIEHHON CTpaTernueckoi 30He X03s1iCTBOBaHUS (OIPEACIICHHBIN

CETMEHT pPbIHKA) — 3TO:

= w o

(GyHKIIMOHATBHAS CTpATeTUs
Ou3Hec-cTpaTerus
KOpPIOpAaTUBHAs CTPATETUS
cTparerus

1.16. YK-1.1-1.3-1.
VYKaxuTe NpaBUIbHYIO OCJIEA0BATEIBHOCTD TANOB CTPATETMYECKOr0 aHAIN3a B pupMe:

Al |.aHaIM3 BHYTPEHHEN CpeNIbl

b.2 2. a”HaJIn3 MUCCHH U IeJIEN

B.3 3. KOMIUICKCHBIN aHAJIN3 CPEJIbI B IIEJIOM
I 4 4. aHa;M3 BHELTHEN CpeJibl

1.17. YK-1.1-1.3-1.
B mognens M.Iloprepa «lIaTh ¢ KOHKYpEHIMN» BXOAAT CIEAYIOIINE YIEMEHTBI:

A.
b.

IIJ1aH, [IPUHLINIIL, ITIO3ULIMS, IEPCIIEKTUBA, [IPOTHO3;
Oapbepbl BXOJa Ha PBIHOK, IIEHOBAasl BIIACTh NMOTpeOHMTENEH, 1I€HOBas BIACTh MOCTABIIMKOB,
yrpo3a 3aMEHUTENIEH, KOHKYPEHLIUSA B OTPACIIH;

noTpeduTeny, TOBApbI-CyOCTUTYTHI, CTPYKTypa oTpaciu, KOMIIaHUU-HOBUYKH,

TroCyAapCTBCHHBIC CUCTCMBbI;
CTCIICHb KOHICHTpAaUHWKW ITIOCTABIIUKOB, pPasMCPbI KOMITaHUM KOHKYPCHTOB, II€HAa 3aMCHBI

IoCTaBIIHKa, JOJIA 3aKYIIOK B U3ACPIKKAX, HOTpC6I/ITCJ'II/I.

1.18.YK-1.1-1.3-1.
VipaBieHueckoe perieHre no (GOpMUPOBAHUIO OIIPEIEIICHHONW COBOKYITHOCTH CTpaTerHYecKuX odac-

TEU JAEATEIBHOCTH OPraHU3aliy, 30H X03SMCTBOBAHUS, PE3YJIBTaTOM KOTOPOrO CTAHOBUTCS OPraHU30-
BAaHHOE B3aUMOJICHCTBHE PsAJIa KOHKYPEHTHBIX CTPAaTETHii:

nopT¢enbHBIN aHAIN3;
COBOKYITHAsl CTPATeTHs;
CTpaTernYeCcKuil aHaIIN3;
noptdenbpHas CTpaTerus.

oW >

1.19. YK-1.1-1.3-1.
OmuuM us3 sneMenToB SWOT ananusa sBIgeTCA BLIIBICHUE:

A. TeMIoOB pocTa crpoca Ha MPOAYKITUIO PUPMBL;
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b. cuibHBIX U cnabbIX CTOPOH (DUPMBL;
B. nanpaBieHuid pa3BUTHS IEpCOHATA OpraHU3alINY;
I'. mpobGnem B chepe opraHuzanui MEeXITyHapOIHOTO OH3HECA.

1.20. YK-1.1-1.3-1.
B STEP- (unu PEST-) ananu3 BXoAUT aHAJIN3 CICAYIOMIUX (PaKTOPOB BHELTHEH CPEIbI:
A. COOCTBEHHHKH, aKITMOHEPHI, TOTPEOUTEIH, TOCYNAPCTBO;
b. couwnanbHble, TEXHUYECKHE, OOIIECTBEHHBIE, JKOHOMUYECKHUE;
B. nmonutnueckue, 3KOHOMUYECKUE, TEXHOJIOTUYECKHE, COIUATIbHBIC;
I'. cucremHble, TpaHCHALIMOHAIBHbIE, SKOJIOTUYECKUE, IEPMAHECHTHBIE.

1.21. YK-1.1-1.3-1.
KUBOTHBIC BKJIFOUEHBI B KAY€CTBE CUMBOJIMYCCKUX 0003HAYCHMI KBaipaHTOB Marpull bKI:
A. neB
b. xopoBa
B. xomika
I'. MpbImka
J1. cobaka

1.22. YK-1.1-1.3-1.
Marpuna «lemn — AIIM» — 310 Marpuiia Tuma:

A. 2x2
b. 3x3
B. 4x4
I'. 5xb

1.23. YK-1.1-1.3-1.

BeprukanbHast HHTErpanus MOXET CyLLIECTBOBATh B CIEAYIOIIUX BUIAX:
CUCTEMHAsl U CUTYaI[MOHHAs;

CBOOO/IHAS U 3aKpEIUICHHA;

npsimast 1 oOparHasi;

MeJUIeHHas ¥ OBICTpasi.

o

3an0JIHUTH NPONMYCKH

1.24. YK-1.1-1.3-1.

BHemnue gaxtopsl, koTopbie 3()()eKTUBHO OJIaronpHUsITCTBYIOT Pa3BUTHIO OPraHU3aIMH — 3TO
OpraHu3aluH.

1.25. YK-1.1-1.3-1.
OCHOBOM KOHKYPEHTHOI'O IPEMMYIIECTBA JJsi CTPAaTEeruu ABJISIIOTCST Ooniee
HU3KUE MTOJIHBIE U3JEPIKKU IIPOU3BOJICTBA 110 CPABHEHUIO C KOHKYPEHTAMMU.

1.26. YK-1.1-1.3-1.
JlenoBasi cTparerusi — 3TO CTparerust 0OECHEeueHUsl JTOJITOCPOYHBIX
XO3SMCTBEHHOTO MOAPA3ACICHUS.

BJOK 2 MPOBEPKA YMEHHMM (VK-1.H-1.Y-1. VK-1.1-1.Y-2. YK-1.U-2.V-1. YK-1.1-2.V-2.
VYK-1.1-2.V-4. YK-1.1-3.Y-1. YK-1.1-3.V-2.)

2.1. YK-1.1-1.Y-1.
Jlnst aHanu3a KOHKYPEHTHOW CHTYyallMM B OTpacid HauOOJIBLIYIO MOMYISPHOCTh MPHOOpena MoAesb
«5 KoHKYpeHTHBIX cli» M. [loptepa. OxapakTepusyiTe JaHHYIO MOJIEIb.
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2.2. YK-1.1-1.Y-2.

Ha prinke HekoToporo ToBapa aeiictBytoT 14 gupm. Ux perHounsie qomu: pupma Ne 1 — 15 %, dupma
Ne 2 —10 %, pupmbr Ne 3, 4,5, 6 —mo 8 %, dupmst Ne 7, 8,9, 10, 11 — o 6%, pupmbr Ne 12 u 13 — o
5%, ¢upma Ne 14 — 3%. Ouenure ypoBEeHb KOHIICHTPAallMd Ha pPBIHKE C IOMOUIbIO HHJEKCa
Xeppungans — Xupuimana.

2.3. VYK-1.1-1.Y-2.
K kaxm1o# Mo3uIyu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO IMO3UIIUIO M3 IPABOIO
croJona:

[Ikona cTpaTernyecKoro yrpanie- HuctpymeHTapuii pa3paboTKu CTpaTeruu
HUS

[EEN

A | luzaiina MeTto/b1 yOEKI€HUS, KOOITUPOBAHUE

b [InanupoBanus 2 | Monenu moJIuTHYECKOU COITMOJIOTHH, HHCTUTYITHO-
HaJIbHbIC MPUHIIUITBI

B | [lo3unmonnpoBanus 3 | SWOT- ananus
I' | Brmactu 4 | Marpuna «roBap-pbiHOK» M.AHCO(da
JI | BHemnen cpeapl 5 | Marpuia BKI, KOHKYpeHTHBIN 1 OTpaciieBON aHaIu3

2.4. YK-1.1-1.Y-1.
Hpoqumaﬁme mekcm U ycmahosume coomeemcmeue Me:»cdy wKoaamu cmpamecuiecKkoco
MeEHeONHCMeHma u codepofcaﬂuem npoyecca nocmpoeHusl cmpanmecuu.

K kaxoii 1Mo3uiuy, TaHHOW B JIEBOM CTOJIOIE, IMOJ0CPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO
crosona:

[IIxona cTparern4eckoro MeHe K- [Iponiecc moCTpOEHHUsI CTpaTErun

MEHTa
A | Iuzaitna 1 | IlocTpoenue cTpareruu Kak aHATUTHIECKUAN MPOIIECC
b | IInanupoBanus 2 | ®opMHUpOBaHUE CTPATETUH KaK MPOLIECC OCMBICICHHUS
B | [To3unmonupoBanus 3 | [loctpoenue crparernu Kak mporecc TpaHCHopMauu
I' | IlpegnpuHuMarensCcTBa 4 | I[ToctpoeHue cTpareruu Kak GopMaabHBIN MpoIecce
J1 | Kondurypauuu 5 | lloctpoeHue cTparernu Kak npouecc npeiBUCHHS

2.5. YK-1.1-2.YV-1.

B Pa3BUTUH CTPATECTNYCCKOro YIipaBJICHUA YUCHBIC OOBIYHO BBIACIIAIOT YCTBIPC
oTarna: 6IO}1)KGTI/Ip0BaHI/Ie, AOJITOCPOYHOC IJIaHUPOBAaHUE, CTPATECTUYCCKOC IUIAHUPOBAHUEC U
COOCTBEHHO CTPATCTUYCCKOC YIIPABJICHHC. IlosicHuTe OCHOBHBIE OTJIHYMS AOJTOCPOYHOIO U
CTPATCrn4€CKOro rmiaHnupoBaHUs.

2.6. YK-1.1-2.Y-2.
YcTaHOBUTE COOTBETCTBUE MEKY BUJAMU CTPATErUi CO3AAHMS KOHKYPEHTHBIX IIPEUMYILECTB U UX
COZCpKaHUEM

CoJnepaHue CTpaTeruit Bunel crparernit

A. B nieHTpe BHUMaHUs IpU IPOU3BOJICTBE 1.JInnepcTBO B LiIeHE
MIPOJYKIIMH SIBJISTFOTCS U3/IEPIKKHU

b. M3roroBnenue npoayKra, y4uThIBAIOLIETO 2. Tluddepennmanus
WHMBUAYAJIbHbBIE TOTPEOHOCTH KJIMEHTA

B. M3rorosnenue npoayKra OTJIIMYHOTO OT 3.KoHueHTpanys BHUIMaHUs HA KOHKPETHOM I10-
MIPOJTYKTOB KOHKYPEHTOB Tpeburene

I'. PoT 0ObeMa mpou3BOICTBA MPU COBpAIIIe-
HHUM U U3JIEPKEK HA €UHUILY TPOAYKIIUU
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2.7. YK-1.1-2.Y-4.

Onuumre CTpaTernueckoe 3HaueHUEe CIEAYIOIMINX SKOHOMUYECKUX XapaKTepPUCTHK OTPaciu:
. Pa3zmep pbiHKa;

. Temmsl pocTta pbIHKa;

. 3nuiex uim He0CTaTOK MPOU3BOACTBEHHBIX MOLTHOCTEHH;

. IIpuGBLIBLHOCTD OTpaciy;

. Yc0BUs BX0J]a Ha PHIHOK M BBIXOJIA U3 HETO

. CebecToMMOCTb U 3HAUUMOCTh ITPOAYKIUH

. Crangapruzanys NpoayKuuu

. BeIcTpble U3MEHEHUS B TEXHOJIOTUU

03N LN kW~

2.8. (YK-1.1-1.V-2)
VKaKUTE€ COOTBETCTBHE MEXKIY HEKOTOPBHIMHU CTPATETUYECKUMH aTpHOyTaMH OPTaHHU3allik W WX
COJIEpXKAHUEM

A. OTeHIaNI OpraHu3auu 1. xoMIIJIeKCHas OLIEHKAa OpTraHU3alllU, XapaKTepU3yoIas
ee  CHeUualIM3aluio,  OpraHU3alMOHHO-TEXHUYECKUI
yYpOBEHb, CHCTEMY YIIPaBICHUS W OPraHU3AI[MOHHYIO
KYJIBTYPY

b. mpoduns opranuzanuu 2. crnocoOHOCTH OPraHU3alMK BO3OOHOBISTH PACXOyeMbIe

MarepuajbHble, (UHAHCOBBIC, WH(POPMAIMOHHBIE H JIp.
pecypchl; TPOAYKIHMIO W YCIyrd, HaOop TpaBHII
COIMAIBHOTO TIOBEACHUS MPOAYKIIUH H T.I1.

B. muccus opranm3anuun 3. cMEBICa CYIICCTBOBAaHUA OpraHu3alyv C IO3UIHUN
YAOBJICTBOPCHUSA HOTpC6HOCTCfI KIIMCHTOB, pcain3alnuun
KOHKYPCHTHBIX HNPCUMYLICCTB, MOTHUBALIUU COTPYAHUKOB

(bupmbI

2.9 VK-1.U-1.¥-2, YK-1.1-2.V-2, VK-1.U-2.V-4, YK-1.1-3.V-1, YK-1.1-3.V-2)

W3 mnpennoXeHHBIX HWHCTPYMEHTOB HCCIEIOBAHUN BbIOEpUTE TE, KOTOPbIE HCIONIB3YIOTCS s
MIPOBEJICHUS] KOHKYPEHTHOTO aHajn3a U aHallu3a MOTpeOuTened, U Te, KOTOpble MCIONb3YITCA IS
MIPOBE/IEHUS CTPATErNYECKOTO aHAIN3a. 3allOJHUTE TaOIUILy.

1. MHCTpYMEHTBI KOHKYPEHTHOTO aHAIN3a U 2. IHCTpYMEHTBI CTPATETHYECKOTO
aHaJIu3a noTpeduTeneh AHAJIMTUYECKOTO aHAJIN3a
HNHCcTpyMeHTHI:
A. aHanmu3 «CIenbIX» 30H,
b marpuna BCG,

B ananu3 TpygoBoro noreHunuana,

I" ananu3 oTpaciieBoil CTPYKTYpHlI,

J1. aHaJIM3 KOHKYPEHTHOTO NPEeUMYIIECTBA,

E ananu3 cermeHTaiuu nokymnaresueu,

K ananu3 nmokynareabCKod EHHOCTH,

3. Mozenb mATH cuil koHkypeHuuu M. Tloprepa,
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N. Monenp cTparernyeckux rpyii,
K marpunia GE/McKinsey, ananus
JI ananu3 KIIOUEBBIX (aKTOPOB ycIexa,

2.10. YK-1.1-2.¥-1
VYKa)XUT€ COOTBETCTBUE MEXKAY CTpaTerMYecKUMU aTpuOyTaMu opraHuzanuu B cdepe aHaausa,
YIPABJICHUS] ¥ IOTEHIIMAJIA U UX COJIEPKAHUEM

A. cTparerndeckoe yrnpaBieHUE 1. aHanM3 CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3allMH 4Yepe3
IpU3My  TaKHUX (baxTOpOB, KaKk  JoJd  pbIHKAa,
KOHKYPEHTOCIIOCOOHOCTb, =~ HOMEHKJIATypa W  KayecTBO
IPOAYKLHNH U T.II.

b. crparermueckuii MapKeTHMHIOBBIM | 2. pa3paboTka M peanu3auus JACUCTBUH, BEAyIIMX K

aHaaus JOJIFOCPOYHOMY IPEBBILICHUIO YPOBHS PE3YJIbTaTUBHOCTH
JeSITeTBbHOCTH (PUPMBI HaJl ypPOBHEM KOHKYPEHTOB

B. CTPATErMYeCKU  IOTeHUual | 3. COBOKYIHOCTb CPEICTB, BO3MOXKHOCTEW, pPECypCcOB Ul

OpraHu3aluu OCYILECTBIICHUs] TEKYIIEH NEATEIbHOCTH U JOJITOBPEMEHHOIO

Pa3BUTHA OpraHU3allnun

2.11. YK-1.1-2.Y-2, YK-1.1-2.V-4, YK-1.1-3.V-1, YK-1.1-3.VY-2
ComnocraBbre (GakTOphl BHYTPEHHEH W BHEIIHEH CpPebl OpraHU3allii ¢ COOTBETCTBYIOIIMX KBAJAPaTOM
matpuiel SWOT-ananusa.

1. CusibHBIE CTOPOHBI a. CHWKEHHE MOKYNaTENbCKOTO CIIpoca
2. Cnalble CTOPOHBI 0. BBICOKasl IPOU3BOJUTENBHOCTD TPY/a
3. Bo3amoxkHOCTH B. BBICOKasl TEKy4€CTh KaJpOB

4. Yrpo3ssl I. CHW)KEHHE CTaBKH Hajora Ha npuObLIb

2.12. YK-1.U-3.Y-2

BriGepute manHble, HEOOXOMUMBIE JJII ONPEACIICHUS TOJIOKEHUS TOJAPA3ACICHUS TI0 OCSIM MaTpHI]
CTpaTernYeCcKoro aHaINu3a TUBEPCUPHUIIMPOBAHHBIX KOMITAHUH.

1. Marpuna BKT' a. MO3ULMS B KOHKYPEHIIMH, IPUBIIEKATEIEHOCTh OTPACIU

2. ManI/II_Ia MaxkKwun3u 0. Temn pocTa OoTpaciin, OTHOCUTCIIbHAA NO0JId HAa PBIHKC

3. Marpuna XU3HEHHOIO IMKJa | B. 3TAIbl )KU3HEHHOTO LIUKJIA OTPACId, OTHOCUTENIbHAS J10JI Ha
OTpaciu pBIHKE

I. IO3HUIHMA B KOHKYPCHIIMH, 3TAIlbl )KU3BHCHHOI'O LKJIA OTpacCInu

2.13. YK-1.U-3.¥-1
B coorBerctBun ¢ Marpuneil AHcodda ycTaHOBUTE COOTBETCTBHE MEXAY BHUAOM CTpaTeruu M
XapaKTEpPUCTUKAaMU PBIHKA U TOBapA.

1. Texymnii ToBap — TEKYIIMI PBIHOK a. pa3BUTHUE PbIHKA

2. Texymmii TOBap — HOBBIN PBIHOK 0. nuBepcuduKanus

3. HoBbli1 TOBap — TeKymuii peIHOK B. pa3BUTHE TOBApa

4. HoBblii TOBap — HOBBIN PBIHOK I. IPOHUKHOBEHNE HA PHIHOK

2.14. YK-1.U-2.V-2
YcTaHOBHUTE COOTBETCTBUE MCKAY BUJAMH (I)YHKI.[PIOH&HLHBIX CTpaTel“I/Iﬁ " UX OITMCAHHUECM.

1. [IpousBoacTBeHHas | a. oO0IIee HampaBIeHHE U CHOCOO MCIOJIB30BAaHHUS CPEACTB  JUIA
CTparerus JOCTM)KEHUSI ~ IIOCTaBJIECHHBIX L€l  ympaBieHus  (UHAHCaMHU
PEIIPUSITUS

2. MapkerrnrroBast | 6. B3aMMOCBS3aHHBIA KOMILJIEKC TEXHUYECKUX, TEXHOJIOTHYECKHX U
CTpaterus OpraHM3allMOHHBIX  JIEHCTBUM, HAaNpaBICHHBIX Ha oOecreyeHue
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KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS U YCTONUHUBOE €ro pa3BUTHE

3. dunaHcoBas cTparerus

B. CIIOCOO JEHCTBHSI Ha PHIHKE, PYKOBOJICTBYSCH KOTOPBIM IPEANPUSTHE
BBIOMpaeT Ienu u ompenenser HaubOonee 3(QeKkTuBHBIE MyTH HX
JOCTHKCHUS

4. uanoBamnmonnas
cTparerus

I. KOMIUIEKC B3aUMOCBSI3aHHBIX MEp IO BBIOOpPY MPOAYKIHMH (yCHyr),
TEXHOJIOTUM M OpPraHU3alluKi MPOU3BOJICTBA, MO3BOJISIIOIUX 00ECIEUYUTh
ycroitunBoe 3pGEeKTUBHOE PA3BUTHUE MTPEAPHUITHS

2.15. VK-1.U-2.V-2.

OcHoBy 1100011 cUCTEMBI aHaJIM3a MAPKETUHIOBOW MH(OpMALIUK COCTABISAIOT CTATUCTUYECKUI OaHK U
6ank mMozeineil. CoOTHeCUTe OIpeAeIeHusL.

A. Crarucruueckuii 0aHk

1. COBOKYITHOCTb COBPEMEHHBIX METOJIK CTaTUCTUUYECKON 00paboTKH
nH(GOPMaLINH, BKIIOYAOIINX: PErPECCHBHBIN aHAIN3,
KOpPENLUOHHBIN aHan3, (DaKTOPHBII aHaN3, TUCKPUMUHAHTHBIN
aHaJIN3, THE3JI0BOM aHAJIU3 U APYTUe

b. bauk monenen

2. HabOp MaTeMaTHYECKUX MOJICIICH, CIIOCOOCTBYIOIINX PUHITHIO
ONTUMAJIbHBIX MAPKETUHTOBBIX PEIICHUH (HampuMep, MOICIb
CHCTEMBI [IECHOOOpa30BaHHMsI, MOJICIb pacyeTa EeHbI, MOJICTIb
pa3paboOTKH PEKJIIAMHOTO OIOKETA)

Ilkana u KPUTEPUH OHCHKHU TEKYILIECT0 TECTUPOBAHUS

Yuc10 npaBUIbHBIX OTBETOB Ounenka

90-100% mpaBUIBHBIX OTBETOB OreHKa «OTIUIHOY

70-89% mpaBHIILHBIX OTBETOB

Or1eHKa «XOpOIIOY

50-69% npaBUIBHBIX OTBETOB

OI_ICHKa «YHOOBJICTBOPUTCIIBHO»

Menee 50% MMPpaBUJIBHBIX OTBETOB OI_ICHKa «HCYAOBJICTBOPHUTCIBHO»
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